A GROUP MOVES RUNS UP AGAINST POLITICAL UPHEAVAL
A group move of 100 families from
Venezuela to Brazil wasn’t going to
be a simple job under any
circumstances, as both countries
can present bureaucratic and
regulatory challenges. But another
element threatened to further
complicate the situation—the move
was taking place amid an ongoing
deterioration of the political
situation in Venezuela. No one
really knew exactly what the
changing situation would bring.
What they did know was that the
move presented a real run against
the clock—tight coordination was going to be needed to ensure the move was completed while the
consular relations between both countries were still properly established.
It quickly became apparent that several areas critical to the move were definitely being impacted: the
documentation and timelines for visas and passports required for expats to leave Venezuela and travel
to Brazil.
At first, the Venezuelan authorities were following standard deadlines for the issuance and processing of
these documents. Within a few months from the group move kick off, the deadlines were no longer
respected: issuance of passports was delayed and legalization of documents required for visa purposes
could take up to three months.
To further complicate the situation, as the move timeline progressed, mail services in Venezuela were
suspended. Being a labor contract, one of the mandatory requirements for a work visa to Brazil was
having the employee sign in the home location and then send via mail to the host location. Without
active mail services in Venezuela, this simple task became a nightmare.
Against this backdrop, the involvement of the Cartus Brazil team was essential. Creative thinking and a
strategic mindset were mandatory to work around the increasing and continuous challenges
presented by Venezuela’s political and economic situation.
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Amongst the solutions that had to be quickly structured and implemented, the Brazil team leveraged
employees that were travelling from Venezuela to Brazil—whether they were on a business or
relocation related trip—to serve as couriers, delivering the contracts of everyone in the group move
population directly to the immigration provider in Brazil. The Cartus project team partnered with the
client to identify who those travelling employees were, and requested their support to work as “mail
men and women.”
In response to the delays in passports and legalization of documents, the Brazil team worked with our
immigration partner to prioritize the cases in which these documents were required, with those
employees needing a more complex set of documents being supported first, an approach that helped
the overall processing timelines.
Fortunately, the Brazilian consulate remained active throughout the entire project, and by the time the
last family had been transferred, everybody was able to take a deep breath and celebrate. It’s not every
day that an intra-continent move presents this level of complexity, but both the client and the Cartus
team were immensely proud of the resourceful way they had responded to the challenges for a
successful result.
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WANT TO READ MORE STORIES LIKE THIS?
No matter how complex the relocation challenge, or how unusual the request, Cartus will find the solution that’s right for
you. Because in 60 years, we’ve found solutions for just about everything. Visit www.cartus.com/havedonewilldo to see
how our “Have Done, Will Do” approach has translated into customized solutions that meet the unique needs of our
clients and their transferring employees around the world.
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